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Cloud innovation and automation

Building a Zero Dashboard NOC
Beachbody's smarter operations with 
zero-dashboard monitoring lets 
machines do the boring stuff
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Our story begins 
in Santa Monica
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Inside the BeachbodyNOC



www.dynatrace.com



The Beachbody NOC Toolkit



THE TRADITIONAL NOC



What is a traditional NOC?

ÁA whole lot of tooling going on

ÁMyopic monitoring

ÁDashboards for days

ÁLook at data to find issues 
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ÁMaintenance 

ÁBlind spots 

ÁRequires knowledge  

ÁFail first before monitoring

ÁThresholds and guess work

ÁMonitor 24/7

ÁIssue investigation

ÁResources wait for action



THE MODERN NOC
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ÁVirtual

ÁDriven by self discovery

ÁLeverages machine learning  

ÁDoes not look at dashboards

ÁProblem alerts vs. individual sensor alerts

ÁBuilds automated actions



Advantages Of The Modern Noc

#Perform2018

ÁAmbiguity is no longer an issue

ÁAlerted before things become an issue

ÁMachines alert you to issues

ÁDowntime reduced

ÁAutomation allows for more time to 

build more automation

ÁSave money buying all those TVs



Getting There



Start with a vision


