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Cloud innovation and automation

Building a Zero Dashboard NOC
Beachbody's smarter operations with 
zero-dashboard monitoring lets 
machines do the boring stuff
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Our story begins 
in Santa Monica
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Inside the Beachbody NOC



www.dynatrace.com



The Beachbody NOC Toolkit



THE TRADITIONAL NOC



What is a traditional NOC?

▪A whole lot of tooling going on

▪Myopic monitoring

▪Dashboards for days

▪Look at data to find issues 
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What’s wrong with this approach? 
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▪ Maintenance 

▪ Blind spots 

▪ Requires knowledge  

▪ Fail first before monitoring

▪ Thresholds and guess work

▪ Monitor 24/7

▪ Issue investigation

▪ Resources wait for action



THE MODERN NOC



So what is a “modern” NOC?
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▪ Virtual

▪ Driven by self discovery

▪ Leverages machine learning  

▪ Does not look at dashboards

▪ Problem alerts vs. individual sensor alerts

▪ Builds automated actions



Advantages Of The Modern Noc
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▪ Ambiguity is no longer an issue

▪ Alerted before things become an issue

▪ Machines alert you to issues

▪ Downtime reduced

▪ Automation allows for more time to 

build more automation

▪ Save money buying all those TVs



Getting There



Start with a vision



D x V x F = R
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D x V x F = R
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D = Dissatisfaction
▪ How unhappy are people with the way 

things are now? (0 – 10)

V = Vision
▪ How strong is your vision? (0 – 10)

F = First Steps
▪ How solid are your first steps? (0 – 10)

R = Resistance
▪ What is the resistance to this change

in your organization? (0 – 1000)



No Time

Manual 
Work

No Free 
Time

No 
Automation

It’s hard to start the wheel of automation
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Automation

Reduced 
Work

Free Time

More 
Automation
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Let humans and 
computers do what 

they do well



Take a phased approach

▪ Remember the phrase “crawl, walk, run”

▪ You have to get little wins before you can enact 
sweeping changes

▪ Don’t forget that people fear change

▪ Comfort fear with a solid vision

▪ Sell change with value

▪ ”What’s in it for me?”

▪ Make small incremental improvements

▪ Choose smaller changes that can add value 
quickly and are easy to accomplish
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To Do

✓Create, share and sell the vision

✓Consolidate and improve toolset

✓Build an SRE function

✓Get the automation wheel turning

Completely transition from firefighting to fire prevention

Complete re-tooling efforts

Expand SRE function

Utilize output of alerting to build automation roadmap
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From Dashboards to (almost) “Zero Dashboards”

ChatOps

Problem Evolution
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To “Self-Healing” via smart remediation, e.g: AWS Lambda, Ansible Tower, StackStorm …
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Erik Landsness
elandsness@beachbody.com
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Thank you




