
The Dynatrace Digital Performance Management Xcelerator service brings our 
highly experienced architects together with your team so that you meet and 
exceed your digital business goals quickly. We also provide long-term insight  
to make sure that your digital performance investments increase in measurable 
value to the business over time.

It includes:  
• An interactive series of 

interviews and workshops with 
key stakeholders

• Consultant-led interviews with 
your team to outline current 
capabilities and goals

• Professional analysis and 
organization of interview results

• Creation of a benchmark 
document that clarifies your 
current and desired maturity levels 

• A results and discussion 
workshop to outline a new 
strategy

• Post-engagement follow-up to 
plan next steps 

Your digital performance journey is driven by industry best practices that give you 
unprecedented insight into the ways that your customers interact with your organization. With 
the right information you expand your competitive advantage through better business 
performance. The Digital Performance Management Xcelerator service creates a road map for 
continued success with clearly defined destinations for better business performance based on 
real-world requirements.

Together with your internal stakeholders, our expert team conducts a thorough investigation of 
existing and desired states of application performance management (APM)/digital performance 
management (DPM) capabilities, goals and maturity against practices proven at industry 
leading organizations worldwide. The evaluation identifies gaps and summarizes 
recommendations and priorities based on your unique goals.

Get answers to tough questions:
• What are your current DPM capabilities?

• How do your capabilities compare with other 
industry leaders?

• How well are we leveraging our digital assets? 

• How can we improve over time?

• What specific opportunities for improvement do we 
have for our processes, skills and organization?

• What gaps do we need to fill to be successful? 

The Digital Performance Management Xcelerator

E X P E R T  S E R V I C E S

We deliver:  
• A strategic road map that 

supports your business with a 
proven performance strategy

• Improved alignment between 
technical and business 
stakeholders 

• Accurate measurement for the 
value for your digital initiatives

Level 5: Pervasive

Level 4: Optimized

Level 3: Effective

Level 2: Aware

Level 1: Reactive

Start today and broaden your perspective from end-user visibility to real business agility. 

Dynatrace Digital Performance Platform—it's digital business…transformed.
The Dynatrace Digital performance Management Xcelerator takes your digital business to the next level. There's no better way to have the 
confidence you need for today and tomorrow. Talk to your Dynatrace representative for more details. 

Learn more at dynatrace.com
Dynatrace is the innovator behind the industry’s premier Digital Performance Platform, making real-
time information about digital performance visible and actionable for everyone across the  business and IT. 
We help customers of all sizes see their applications and digital channels through the lens of their end users. 
Over 8,000 organizations use these insights to master complexity,  gain operational agility and grow revenue by 
delivering amazing customer experiences.
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http://www.dynatrace.com



