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       Solution
After assessing different solutions on the market, 
Verizon chose Dynatrace because of its unparalleled 
logging and monitoring capabilities. Dynatrace would 
make it possible for Verizon to migrate successfully 
and capitalize on the new agile cloud environment by 
implementing a comprehensive DevOps methodology.

Dynatrace defined three key areas that would allow 
Verizon to succeed in the cloud: 

1. IT Transformation
2. Cloud Native Initiative
3. Monitoring as a Safety Net 

        IT Transformation
Verizon’s goal was to speed up delivery time while 
increasing the quality of deliveries, minimizing the 
time needed for issue remediation. Leveraging an 
automated root cause analysis allows Verizon to 
identify bad code changes before deployment and 
stop broken builds earlier in the development pipeline.  

        Cloud Native Initiative 
Dynatrace helped Verizon migrate workloads to 
AWS to take advantage of Application Auto Scaling 
capabilities. Verizon provisions the bare minimum 
Amazon EC2 instances and uses Dynatrace monitoring 
to determine when it needs to add more. Verizon 
established continuous feedback loops to ensure it‘s 
constantly improving and reducing remediation time. 

        Monitoring as a Safety Net 
Dynatrace helped Verizon use monitoring as a learning 
tool. It used data collected before Dynatrace’s help to 
establish baselines for future changes and validate the 
quality after the transformation. Verizon’s continuous 
monitoring allows them to validate and fail quickly, 
minimizing cost and downtime. 

        Benefits 
Verizon saw vast improvement across its product 
lifecycle. The speed and quality of its deployments has 
increased greatly and its time to revenue realization 
has been reduced. Rather than deploying every month, 
Verizon now deploys every two weeks.

Benefits at a glance:
• 3x faster build and test cycles
• 50% faster deployment (every two weeks,  

rather than once a month)
• 33% faster revenue realization
• 50% reduction in issues

“Verizon saw vast improvement across its 
product lifecycle. The speed and quality of 
its deployments has increased greatly and its 
time to revenue realization has been reduced. 
Rather than deploying every month, Verizon now 
deploys every two weeks.“

— Anil Chintalapudi, Senior Technical Manager

  @Dynatrace     fb.com/dynatrace

About AWS 
For 10 years, Amazon Web Services has been the world’s most comprehensive and broadly adopted cloud platform. AWS offers more than 90 fully 
featured services for compute, storage, databases, analytics, mobile, Internet of Things (IoT) and enterprise applications from 42 Availability Zones 
(AZs) across 16 geographic regions in the U.S., Australia, Brazil, Canada, China, Germany, India, Ireland, Japan, Korea, Singapore, and the UK. AWS 
services are trusted by millions of active customers around the world monthly — including the fastest growing startups, largest enterprises, and 
leading government agencies — to power their infrastructure, make them more agile, and lower costs. To learn more about AWS, visit  
www.aws.amazon.com.  

About Dynatrace
Dynatrace has redefined how you monitor today’s digital ecosystems. AI-powered, full stack and completely automated, it’s the only solution that 
provides answers, not just data, based on deep insight into every user, every transaction, across every application. More than 8,000 customers 
use Dynatrace to optimize customer experiences, innovate faster and modernize IT operations with absolute confidence. To learn more about 
Dynatrace, visit www.dynatrace.com/aws. 


