
Results
• Advanced observability: Across hybrid cloud and 

on-premise infrastructure enables precise root cause 

for fast remediation and optimized performance.

• Faster test cycles: With real-time insights into 

application performance.

• Improved collaboration: Operations and DevOps 

teams sharing insights.

• Web-scale: Ensuring the success of the biggest 

wagering event in Australia, the Melbourne Cup,  

with customer activity up by over 600% on the day.

Solution
Dynatrace

Challenge
Racing and Wagering Western Australia (RWWA) 

started its cloud migration with a mandate to change 

the pace at which it delivers customer value in an 

extremely competitive industry.

Industry
Gaming and Leisure

Racing and Wagering Western Australia (RWWA) is the 

controlling authority for thoroughbred, harness and 

greyhound racing in the state of Western Australia. The 

government racing authority started its cloud migration 

journey to AWS in 2019, as part of a wider organisational 

transformation, with a mandate to change the pace 

at which it delivers customer value in an extremely 

competitive industry. 

Accelerating to the cloud

The adoption of cloud introduced a full suite of benefits, 

but also new layers of complexities. To be able to accelerate 

their cloud migration strategy, RWWA needed to break 

down existing silos and increase collaboration between 

operations and development teams. In addition, there was 

a plethora of tools across its operational landscape, but 

none providing a single view of the entire technology stack, 

making it difficult to pinpoint the root cause of faults and 

remediate issues quickly.

It was clear that RWWA required a much greater 

degree of visibility in the operational behaviours of its 

systems, particularly as the workloads were moving 

to the cloud. Being able to understand the existing 

behaviour of applications before migration would allow 

them to accurately plan and optimize their cloud native 

architectures, whilst ensuring that post cloud migration 

performance was in line with its service level requirements.

Out-of-the-box value

Given the number of disparate tools in the organization, 

with no single reference point for application performance 

Changing the pace of customer value delivery
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About Dynatrace
Dynatrace provides software intelligence to simplify cloud complexity and accelerate digital transformation. With advanced observability, AI, and complete automation, our all-in-one 
platform provides answers, not just data, about the performance of applications, the underlying infrastructure, and the experience of all users. That’s why many of the world’s largest 
enterprises trust Dynatrace® to modernize and automate cloud operations, release better software faster, and deliver unrivaled digital experiences.

Curious to see how you can simplify your cloud? Visit our trial page for a free 15-day Dynatrace trial.
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„

— Grey Properjohn, Manager, Head of Software Engineering and Architecture, 
RWWA

Time to get to the root cause was significant in the old world. 
Now we can escalate to the right channels pretty much 
straight away. Gone are the days when our incident 
management team spent valuable time trying to find 
the right support group to escalate issues to.“

and traceability, RWWA investigated several 

commercial solutions but it was clear that not all could 

fully support their requirements.

“Dynatrace was the only solution that worked straight 

out of the box. We evaluated other tools, but it was 

very quickly proven that they just couldn’t support 

our stack and it would take months of configuration 

and custom instrumentation. Dynatrace was installed 

within a day and we immediately saw value, with 

a number of issues identified that needed to be 

addressed, including one in a high value channel that 

was impacting performance for customers,” explains 

Grey Properjohn, Head of Software Engineering and 

Architecture, Racing and Wagering Western Australia.

The decision to adopt Dynatrace was also driven by 

its ability to improve customer value and customer 

experience. Powered by artificial intelligence (AI), 

Dynatrace provides RWWA a greater understanding of 

transactional performance in real-time and pinpoint 

the root cause of issues.

“Through the ability to monitor our digital channels 

from the client all the way down our stack, we’ve been 

able to gain insights into how customers engage with 

the platform, and then understand how to respond 

proactively to improve the customer experience,” 

Properjohn says

Life with Dynatrace

• Root-cause identification powered by AI — 

With real-time observability across all channels, 

Dynatrace AI enabled RWWA to detect problems in 

real-time and pinpoint the root cause immediately.

• Significant time saved in performance testing 

— The scale at which RWWA operates means system 

performance is critical. Before Dynatrace, each 

performance test run took up to four days to compile 

a detailed analysis, severely limiting the cadence 

of testing. Now, with Dynatrace, this analysis is 

performed in real time and with these tests now 

integrated into their CI/CD pipelines, they’ve never 

been able to gain insights as quickly as they can now.

• Adding value to cloud investment  

and accelerating migration — The cloud 

migration and AWS platform teams use Dynatrace 

constantly to gain side-by-side comparison analysis 

and get objective measurements.
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